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2016 will be remembered as a 

significant year for NorthEdge 

Capital.

In early March, we closed 

NorthEdge Capital Fund II at the 

hard cap of £300m for institutional 

investors together with high net 

worth individuals and NorthEdge 

funds of a further £15m raised in 

just under four months, taking 

total funds under management 

to £540m. Nearly all our existing 

investors recommitted and we 

welcomed four new institutional 

investors to the stable. 

Our strategy remains identical – to 

find outstanding teams from the 

Midlands and up into the northern 

regions of the UK who want to 

engage with an entrepreneurial, 

and importantly, local private 

equity firm, to unlock real value 

for all stakeholders. We want 

to closely align ourselves with 

high quality, growth businesses 

with a clear focus on our chosen 

geography. Our target deal 

investment size is £5m-£45m with 

an enterprise value of £15m-£75m. 

We are striving to build a long–

term track record of delivering 

strong returns through the supply 

of capital which will fuel growth 

for many entrepreneurial teams 

and businesses.

In 2016, we completed five 

new exciting transactions in 

Abbey Logistics Group, Belfield 

Furnishings, Direct Healthcare 

Services, East Coast Concepts 

and ITC Luxury Travel Group, 

investing some £65m.

2016 also saw Fund I achieve its 

first two exits. The first was in 

June 2016 with the admission 

to AIM of Accrol Papers at an 

enterprise value of £116m, and 

a market capitalisation of £93m 

giving a current partial return of 

c.2.6x and a gross IRR of 57% on 

a hold period of 30 months. Many 

congratulations to the Hussain 

family and their management 

team led by Peter Cheung and 

James Flude. This was followed in 

September, with the sale of Sumo 

Digital to private investment 

firm, Perwyn Capital, achieving 

a money multiple of 4.4x with a 

gross IRR of 114% on a hold period 

of 25 months. We have included 

Case Studies on Accrol and Sumo 

in this review which put centre 

stage how private equity can 

work in tandem with high quality 

management teams to create  

real shareholder value. We 

anticipate more exits will be 

achieved during 2017.

Fund I, which held its Final 

Close in March 2013 at £225m, is 

now fully invested in just three 

years. Fund I has invested in 

FOREWORD
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Grant Berry
Managing Partner

15 companies and we are very 

proud of the teams we have 

backed in support of their growth 

strategies. It is a pleasure to 

work with these teams as we 

collectively accelerate growth at 

pace through capital investment, 

new product development, 

international expansion and bolt-

on acquisitions.

During the year, we continued 

to invest in our own Firm 

which remains the largest team 

committed to private equity in 

the Midlands and the North of 

England. Eleven new hires joined 

during 2016, bringing the total 

team size to 29 with 21 investment 

specialists. In the autumn we 

opened our Birmingham office 

and launched our dedicated Deal 

Origination Team. Exciting times! 

In October, we were delighted to 

receive several national awards. 

NorthEdge was the only private 

equity house to take home two 

awards at the Unquote British 

Private Equity Awards, winning 

Fundraising of the Year for 

raising Fund II and Investment 

Director, Phil Frame, received 

Rising Star of the Year. In the 

same week, NorthEdge was also 

commended for its ESG practices 

winning ESG Engagement with 

Portfolio Companies at the BVCA 

Responsible Investment Awards. 

The firm’s in-house and bespoke 

ESG monitoring tool, applied 

across the portfolio, was cited 

by the judges. At the NorthWest 

Newsco Insider Awards in 

Manchester, we won Dealmaker of 

the Year and Private Equity House 

of the Year. We were delighted 

to receive such a high level of 

support from our local corporate 

finance and legal communities. 

We continue to work with the 

local community on charitable 

events and raised substantial 

sums in 2016 for the Brain 

Tumour Charity and Christie 

Hospital. Some of us took part, 

and survived, the London to Paris 

Bike Ride and we hosted a Golf 

Day – these two events combined 

raised nearly £85,000 which was 

an amazing achievement.

I hope you enjoy NorthEdge’s 

latest review. We look forward to 

working with you in the coming 

months and years and remain 

grateful for your continued 

support.

Best wishes,

Grant Berry

Managing Partner
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2016 was a very active 

investment year for the firm, 

with £65m invested in five 

businesses across the North, 

bringing the total number of 

companies backed since 2013 to 

18, investing some £240m.

In April 2016, we completed 

our first deal of the year, into 

Direct Healthcare Services, a 

manufacturer and distributor 

of pressure area care devices, 

including specialist mattresses, 

cushions and beds. 

The build up to the Referendum 

did little to slow down our 

portfolio activity as in June we 

achieved the IPO of Accrol Papers 

on AIM. This was followed by our 

second investment of the year, 

again in June, into East Coast 

Concepts, based in Manchester, 

a complementary premium 

dining concept, Neighbourhood 

which is found in city centres 

and Victor’s based in the suburbs 

of Manchester. The investment 

strategy is to roll-out both 

concepts across the UK. July 

saw us investing in Belfield 

Furnishings, based in Ilkeston, 

the UK’s largest white label 

manufacturer of home furnishings. 

August was busy with two 

investments in ITC Luxury 

Travel Group based in Chester, 

an independent specialist tour 

operator providing tailored luxury 

holidays and Abbey Logistics, 

based on the Wirral, a niche 

logistics provider specialising in 

the transportation of bulk liquids 

and powders throughout the UK 

and Europe. 

Finally, in September, we 

achieved our second exit in Sumo 

Digital to private investment 

firm Perwyn. Several portfolio 

companies returned capital to 

Fund I during the year including 

Jigsaw 24, Ramsdens and 

Utiligroup. 

We are monitoring the impact of 

Brexit. It is too early to say what 

the long term impact will be and 

we continue to review potential 

actions required within our 

portfolio companies and are alive 

to potential issues. We believe 

that our conservative approach to 

gearing should stand us in good 

stead during this period  

of uncertainty. 

BEYOND THE CAPITAL: 2016 A YEAR IN REVIEW
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The UK economic backdrop 

continues to be supportive with 

the UK demonstrating resilience 

within a global economy. Whilst 

GDP growth has slowed to 2%, 

the UK is still one of the fastest 

growing economies of the G7. 

The labour market showed 

encouraging signs during the year 

with unemployment falling to 

its lowest levels since 2005. UK 

householders are now seeing their 

earnings increase in real terms so 

the signs remain positive for the 

economy in 2017. Ray Stenton
Partner and Head of 
New Business

Andy Ball
Partner

WE ARE MONITORING THE 
IMPACT OF BREXIT. IT IS 
TOO EARLY TO SAY WHAT 
THE LONG TERM IMPACT 
WILL BE AND WE CONTINUE 
TO REVIEW POTENTIAL 
ACTIONS REQUIRED WITHIN 
OUR PORTFOLIO COMPANIES 
AND ARE ALIVE TO 
POTENTIAL ISSUES

Dan Wright
Partner and Head  
of Portfolio

John Rastrick
Partner, Head of 
Yorkshire & North East
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IN OCTOBER 2016, WE OPENED IN 
BIRMINGHAM WITH TWO EXPERIENCED 
DEAL MAKERS, ROB FREER AND  
ANDREW SKINNER WHO HAVE A 
COMBINED INVESTMENT EXPERIENCE  
OF 30 YEARS
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NORTHEDGE: IN THE MIDLANDS, YORKSHIRE 
AND THE NORTH EAST 

Although headquartered in 

Manchester, NorthEdge has 

always believed that it is very 

important to have ‘people on 

the ground’, in close proximity 

to management teams and 

investments across the entire 

region which is why we decided 

to open an office in the Midlands.

In October 2016, we opened in 

Birmingham with two experienced 

deal makers, Rob Freer and 

Andrew Skinner who have a 

combined investment experience 

of 30 years. Located at 20 

Colmore Circus, Queensway, the 

new office will provide a base 

from which NorthEdge can target 

quality management teams across 

the East and West Midlands. 

NorthEdge already has a number 

of investments headquartered in 

the Midlands – Belfield Furnishings 

(Ilkeston), DW3 Group (Stoke-

on-Trent) and Jigsaw 24 

(Nottingham) and by opening a 

local office, we hope to establish 

an even closer relationship with 

this exciting region. 

During the year, we continued to 

strengthen and build-out the team 

in our Leeds office which covers 

the whole of Yorkshire and up into 

the NorthEast, a vast geography 

covering over 4,500 square 

miles. John Rastrick (previously a 

Partner at Phoenix Private Equity) 

heads the Leeds office where 

there are now six people – Andy 

Ball, Catherine Britten, James 

Marshall, Nicola McQuaid and  

Tom Rowley. 

NorthEdge has made a number 

of investments in Yorkshire and 

the NorthEast – Fine Industries 

(Middlesbrough), Help-Link 

(Leeds), Ramsdens (Stockton-

on-Tees) and Sumo Digital 

(Sheffield). 

As the NorthEdge brand has 

increased in the last few years, 

we have seen consistent and 

increasing deal flow from high 

quality management teams based 

in both these geographies – 

something we are very proud of. 
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NORTHEDGE: INVESTED IN THE COMMUNITY

Our portfolio companies made 

strong progress against multiple 

ESG objectives during 2016. 

Our sustained monitoring and 

targeted ESG improvement 

efforts continued throughout 

the year, with the majority of 

our portfolio companies utilising 

our ESG monitoring tool to 

rank their progress against ESG 

performance criteria and pursue 

stated ESG relevant objectives 

for the following year. 

One example of many 

achievements in the portfolio, 

Accrol Papers rolled out a supply 

chain sustainability policy from 

a standing start (testing 90% of 

their suppliers against a UNGC 

questionnaire that was jointly 

developed with NorthEdge). 

With our encouragement, 

the majority of our portfolio 

companies now undergo ESOS 

compliance (ESOS is the UK 

Government’s implementation 

of Article 8 of the EU’s Energy 

Efficiency Directive). Its aim is to 

reduce energy consumption in the 

EU by 20% by 2020 which experts 

suggest will accrue £1.6 billion of 

net benefits to the UK economy. 

During the year, NorthEdge 

was “A-rated” by the United 

Nations Principles for Responsible 

Investment (“UNPRI”) for Strategy 

& Governance and Private Equity. 

This compares to a peer group of 

UNPRI signatories that averaged a 

“B-rating” in 2016. 

We have continued our pro-active 

mentorship of private equity firms 

with regard to ESG, updated our 

internal and external facing policy 

documents and also added our 

signature to “Fiduciary Duty in 

the 21st Century”, as published by 

the PRI, UNEP FI and UN Global 

Compact, during the year.
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Our relationship with Alliance 

Manchester Business School 

continues to go from strength to 

strength. In 2016, we saw a former 

intern join NorthEdge portfolio 

company, Utiligroup, completed 

four consultancy projects and 

contributed the efforts of our 

team towards career mentoring 

events and venture capital/private 

equity competitions. 

During 2016, NorthEdge raised 

nearly £95,000. A cycling team 

made up of Andy Ball, Grant 

Berry, Michael Joseph and John 

Rastrick safely completed the 

London to Paris Bike Ride and 

raised £23,500 for the Brain 

Tumour Charity. In September, 

we hosted a Golf Day in aid of 

the Christie Hospital’s proton 

beam therapy machine and raised 

£60,000 including matched 

funding from Sir Norman Stoller. 

Finally, Dan Wright cycled large 

swathes of Pakistan through the 

Hunza Valley on his own personal 

charitable adventure raising over 

£10,000 for local causes.
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NORTHEDGE: THE PORTFOLIO

As of 31 December 2016, 

NorthEdge had invested a total 

of £240m in 18 companies across 

a wide range of sectors.

2013 INVESTMENTS

Fine Industries 

Contract manufacturing of 

chemicals for agrichem and 

pharmaceutical industries, based 

in Teesside.

FPE

Specialist engineering materials 

handling, based in Stockport.

Help-Link

Energy efficient boiler installation 

and servicing, based in Leeds. 

Help-Link subsequently acquired 

Miller Pattison.

Jigsaw 24

Specialist IT services for Apple, 

Adobe and Creative Solutions, 

based in London, MediaCity and 

Nottingham.

2014 INVESTMENTS

Accrol Papers

One of Europe’s largest 

independent soft tissue converters 

based in Blackburn. Partial 

realisation in June 2016 via IPO.

DW3

A leading manufacturer of 

hardwood core composite doors, 

based in Stoke-on-Trent.

Ramsdens

Pawnbroking, foreign exchange 

and gold buying, based in 

Stockton-on-Tees.

Roberts Jackson

Industrial disease law firm, based 

in Wilmslow.

Sumo Digital

Europe’s leading independent 

video games developer, based in 

Sheffield. Fully Realised in 2016.

Utiligroup

Data management software and 

managed services provider to UK 

energy market participants, based 

in Chorley.

2015 INVESTMENTS 

Arthouse

Leading designer and provider of 

home decorative products and 

wall coverings to retail outlets, 

based in Rossendale.



11NORTHEDGE CAPITAL ANNUAL REVIEW 2016

TKC

Specialist distributor of kitchen 

doors and components, based in 

Manchester.

Total Fitness

Operator of 17 full service health 

and fitness clubs across the North 

of England, based in Wilmslow.

2016 INVESTMENTS

Abbey Logistics

Niche logistics provider 

specialising in the transportation 

of bulk liquids and powders 

throughout the UK and Europe, 

based on the Wirral.

Belfield Furnishings

The UK’s largest white label 

manufacturer of home furnishings, 

based in Ilkeston.

Direct Healthcare

Manufacturer and distributor 

of pressure area care devices, 

including specialist mattresses, 

cushions and beds, based in 

Caerphilly.

East Coast Concepts

A casual dining group which 

owns the Neighbourhood and 

Victor’s brands in Spinningfields, 

Manchester, Liverpool and Hale.

ITC

Independent, specialist tour 

operator providing tailored luxury 

holidays based in Chester.
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EXIT CASE STUDY: ACCROL PAPERS

Investment Rationale

Accrol was a well invested, 

market leading manufacturer with 

a significant share of the market 

and impressive customer base. 

With ambitious growth plans, 

the investment from NorthEdge 

would give Accrol the opportunity 

to accelerate its strategic 

development. 

SECTOR  Paper Convertors 

DESCRIPTION Converts a wide range of   

 household and away-from-home  

 tissue products 

LOCATION  Blackburn 

LTM REVENUE  At Investment: £90m 

 At Exit: £118m 

EMPLOYEES  At Investment: 300 

 At Exit: 460

DEAL TYPE  Cash out /Dev Cap 

DEAL DATE  June 2014 

EXIT DATE* June 2016 

BOARD MEMBERS Ray Stenton, Dan Wright 

Added Value

• Within 12 months we 

introduced, recruited and 

integrated an Executive 

Chairman, COO and CFO from 

the NorthEdge network. 

• Prior to IPO we successfully 

navigated from family CEO to a 

new IPO-ready CEO.

• Brought in favourable 

positioning with discounters, 

backed the team to grow 

discounter accounts and pushed 

investment in facial tissue to 

penetrate the multiples.

• Championed investment in new 

productive equipment and led 

efforts to double capacity at 

exit through acquisition of ailing 

competitor with a presence in 

the discount channel.

• Led ESG efforts at Board level 

resulting in improved H&S and 

supply chain sustainability.

• Worked with family 

shareholders and management 

team to prepare for and 

ultimately participate in a 

successful AIM IPO.

NorthEdge Impact 

• Investment increased capacity 

by 41 kt (30%) with NEC led 

commitment made to double 

capacity post IPO.

• Gross margin increased from 

16% to 18%, driven by improved 

hedging and parent reel 

purchasing.
*Partial Exit Date
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• EBITDA grew by £4.8m, from 

£10.3m at entry to £15.1m on 

exit (CAGR of 21%).

• Headcount increased by 53%. 

• Sustained investment in market-

leading converting technology. 

• Major contracts won with 

discounters Aldi and Lidl – 

positioning Accrol as a leading 

channel into the high growth 

discount sector.

• Strengthened management 

team (governance, profile and 

professionalisation).

**Based on current share price as at  
15 February 2016.

EXIT RETURNS**

Cash multiple  2.6 x

IRR 57%

Hold period  30 months

“WORKING WITH THE 
NORTHEDGE TEAM HAS 
ENABLED US TO BUILD A 
MORE ROBUST BUSINESS 
FOR THE FUTURE. WE 
GAINED STRATEGIC 
LEADERSHIP AS WELL 
AS A TOP QUALITY 
MANAGEMENT TEAM.  
NORTHEDGE’S SUPPORT 
WAS INSTRUMENTAL IN 
GETTING THE BUSINESS 
TO THIS STAGE.”

Majid Hussain, Founder, Accrol Papers
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EXIT CASE STUDY: SUMO DIGITAL

Investment Rationale 

• Opportunity to support the 

original, founding management 

team in acquiring the business 

from a US corporate parent.

• Sumo was an underinvested 

subsidiary whose cash flows 

had been used to support an 

underperforming group. 

• Sumo had an outstanding 

reputation with a global, blue 

chip client base and a strong 

SECTOR Digital Media 

DESCRIPTION Award winning video game   

 development studio 

LOCATION Sheffield 

LTM REVENUE  At Investment: £14m  

 At Exit: £23m 

EMPLOYEES  At Investment: 240 

 At Exit: 340

DEAL TYPE  MBO 

DEAL DATE  November 2014 

EXIT DATE December 2016

BOARD MEMBERS Andy Ball, Phil Frame

project pipeline providing good 

visibility on revenues.

• NorthEdge identified a lack 

of capacity in the third party 

development market and a 

scarcity of studios with the 

scale to work on increasingly 

complex titles.

• A favorable tax credit regime 

made the UK attractive for 

global publishers such as Sony 

and Microsoft.

Added Value 

• Developed and implemented 

a value accretive strategy to 

move Sumo away from the 

perception of a low value ‘work 

for hire’ outsourcing model and 

repositioned the business as an 

integral partner to a global, blue 

chip client base in the creation 

and development of interactive 

entertainment products.

• Shifted the revenue model to 

better reflect the value added 

for clients. Back end royalty 

share agreements were secured 

alongside core development 

revenues which increased gross 

margin from 41% to 47%.

• Invested into skill enhancement 

at the Indian operation, 

broadening the skill base beyond 

commodity art production to 

include software engineering at 

a c70% discount to UK cost, a 

first in the gaming sector.

• Established a Business 

Development function to 

broaden the client base and 

reduce perceived concentration. 

At exit, new clients won since 

NEC investment accounted for 

35% of revenues.

• Investment into a dedicated 

IP team to take the creative 

skills developed working on 

third party franchises and build 

pipeline of original content.



• Established an in-house 

publishing division to launch 

Sumo’s first in house created title 

to significant critical acclaim.

NorthEdge Impact 

• Headcount increased by c.40% 

supported by the opening of a 

second UK studio and the launch 

of successful partnerships with 

two local universities to provide 

graduate and undergraduate 

opportunities. 

• Investment into headcount 

delivered increased capacity 

and a 60% increase in revenue.

• Gross margin increased from 

41% to 47%, driven by the 

increase in low cost engineering 

capacity in India and the success 

of securing revenue share 

royalty agreements on several 

major contracts.

• EBITDA grew by over 250%, 

from £2.5m at entry to £6.4m 

on exit.

• Investment into a core 

technology team enabled the 

business to develop a bespoke 

game engine for more efficient 

production.

• Worked alongside a technology 

partner to develop a genre 

defining title which harnesses 

the power of Cloud computing 

to deliver the industry’s first 

fully destructible gaming 

environment.

EXIT RETURNS

Cash multiple  4.4 x

IRR 114%

Hold period  25 months

“NORTHEDGE HAS BEEN 
AN EXCELLENT PARTNER 
FOR SUMO, SUPPORTING 
THE BUSINESS WITH BOTH 
CAPITAL AND EXPERTISE 
TO HELP US ACHIEVE OUR 
GROWTH AMBITIONS. THEIR 
PROXIMITY AND LOCAL 
DECISION MAKING HAS 
BEEN A GREAT ADVANTAGE 
GIVEN THE PACE AT WHICH 
WE HAVE EVOLVED.”

Carl Cavers, CEO, Sumo Digital
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THE NORTHEDGE TEAM

Based in Birmingham, Leeds and Manchester  

(Head Office), NorthEdge’s Investment Team has 

over 200 years’ experience in private equity. Several 

partners have worked together for nearly 20 years. 

Our team’s strength is based on trust, delivery, 

expertise and a partnership approach.

Grant Berry
Managing Partner

Dan Matkin
Investment Manager 

Nicola McQuaid 
Investment Manager 

James Marshall
Investment Manager 

Catherine Britten
PA

Ray Stenton
Partner and Head of 
New Business

John Rastrick
Partner, Head of 
Yorkshire & North East

George Potts
Investment Manager 

Kirstie Sellars
Fund Analyst

Andrew Skinner
Investment Manager

Magdalena Rusek
New Business PA

Catherine Bucko
Deal Origination Executive 
and EA to Ray Stenton

Michael Joseph
Chairman

Derek Knowles 
Head of Administration

Jake Jones
Office Administrator

Greg Holmes 
Investment Executive

Andy Ball
Partner

Tom Rowley
Investment Director
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Jon Pickering
Director, Head of 
Manchester

Alison Pearce 
Portfolio PA

Olivia Duncan
PA

Dan Wright
Partner and Head  
of Portfolio

Phil Frame
Investment Director

Rob Freer
Director, Head of 
Midlands 

James Hales
Head of Origination

David Walters
Digital and Data 
Director

Ben Wildsmith
Portfolio Director

Ian Plumb
Portfolio Director

Prem Mohan Raj 
CFO
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0161 828 3118

info@northedgecapital.com

BIRMINGHAM

NorthEdge Capital LLP

Colmore Plaza 

20 Colmore Circus

Queensway

Birmingham 

B4 6AT

0121 262 4089 

info@northedgecapital.com 

LEEDS

NorthEdge Capital LLP

29 Park Square West

Leeds 

LS1 2PQ

0113 231 4112

info@northedgecapital.com


